
WALK WITH ME 2018 - SESSION DESCRIPTIONS 

Opening Keynote - This Chair Rocks: How Ageism Warps Our View of Long Life

Keynote Speaker: Ashton Applewhite 

We may think we know what lies ahead: a grim slide into depression, dementia, and dependence. But that’s 
just the party line, and author and activist Ashton Applewhite debunks it in spades. It turns out that: 

• The vast majority of Americans over 65 enjoy independent lives;
• Older people enjoy better mental health than the young or middle-aged; and
• People are happiest at the beginnings and the ends of their lives.

Who knew, right? Part monologue, part consciousness-raiser, this keynote traces Applewhite’s journey from 
apprehensive boomer to pro-aging activist. The talk dispels pernicious myths about late life, exposes the 
ageism that underlies all the hand-wringing, and proposes an alternative to worrying about getting old: wake up 
to the ageist messages that frame two third of our lives as decline, cheer up, and push back. It’s time to work 
together to make age discrimination as unacceptable as any other prejudice. The talk is as funny as it is 
fierce—with room for a more activism-oriented approach for groups looking to take action, now—and it will 
change the way you envision the rest of your life. 

A1. Culture Eats Strategy for Breakfast: 5 Leadership Keys to Unlock the Door to Culture Change 

Session Leader(s): Suellen Beatty, CEO, Sherbrooke Community Society Inc.; Eden Alternative® 
Session Co-Author(s): Kim Schmidt, B.Comm. M.B.A, Leader Resident Care Services, Sherbrooke 
Community Centre, Saskatoon, Sk. 

Sherbrooke Community Centre is the first home in the world to reach Milestone 4 status on the Eden 
Alternative Path to Mastery.  In this session Sherbrooke CEO, Suellen Beatty will share their culture change 
journey along with their successes and challenges.  This session will stress the importance of culture change in 
creating a person directed and elder centered home.  Participants will learn how to empower, engage and 
inspire staff to commit to continuous improvement.  The science of culture change will be highlighted and 
proven strategies to create a healthy culture will be shared.  Participants will leave with concrete ideas of how 
to lead culture change, warm the soil, align practices with their mission and vision and values, empower staff 
within the boundaries of the values, and help everyone understand that they make a difference.  Participants 
will be equipped, renewed and inspired to embark and continue on the culture change journey. 
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 A2. Finding Your Way®: How Can People with Dementia Live Safely in your Community? 

Session Leader(s): Kirstin Broders, Partnership Engagement and Community Outreach Coordinator, 
Alzheimer Society of Ontario 
Session Co-Leader(s): Cathy Conway, Director, Quality Management and Education, Alzheimer Society of 
Ontario; Natasha Malloch, Program Development and Awareness Coordinator, Alzheimer Society Ontario 

Did you know that 60 percent of people with dementia will become lost at some point? Would you know what to 
do if you came across someone in public who was lost or confused? We all have an important role to play in 
making our communities safe for people with dementia and know that it is possible for people living with 
dementia and their families to live well in the community. The Alzheimer Society of Ontario’s Finding Your 
Way® program, funded by the Ministry of Seniors Affairs, helps people living with dementia, families, 
caregivers and communities to recognize the risk of going missing, be prepared for incidents of going missing, 
and ensure that people with dementia can live safely in the community.  This interactive and collaborative 
workshop will explore aspects related to safety for people living with dementia. The beginning of the session 
will focus on identifying the risks of going missing and offer practical advice on how to reduce those risks. 
Participants will be provided with the knowledge and skills to respond to someone in public who is lost or 
confused, with an opportunity for practical application using role playing exercises. The session will conclude 
with a focus on Finding Your Way® multi-language resources, with an opportunity to engage with a “”Living 
Safely with Dementia”” toolkit and learn how to implement these resources. Join us to learn about practical 
strategies to support culture change through collaboration by helping people living with dementia stay safe and 
engaged in the community. 

A3. Suddenly Old, but I’m Still Living … Unleash Your Creativity 

Session Leader(s): Linda Greenly, Care Manager, CapitalCare 
Session Co-Leader(s): Jan Cooper, Care Manager, CapitalCare; Coral Gault, Health Care Aide, CapitalCare 

CapitalCare Lynnwood is a Long-Term Care Centre in Edmonton, Alberta with 284 Residents living together 
in 8 distinct neighborhoods.  We have embraced the concept of simple and innovative improvements that 
involve all those within the neighborhood to enhance the lives of the residents and those they come in contact 
with on a daily basis.  Through poetry, storytelling, group discussion and interactive activity, participants will 
hear the message of “Keep it Simple and Soulful”.  We will present 4 selections of poetry, all of which highlight 
a personal experience. Each of these thoughts and expressions take you through parts of the individuals own 
personal journey, and we will demonstrate how the poems relate to CapitalCare’s Value “Be Yourself”.  Ken 
Hutchings, a 92 “years young” Resident of CapitalCare Lynnwood will unleash his own creativity by sharing his 
poetry through video.  Jan Cooper, Care Manager RN: will present her poetry that she wrote during the 2016 
Walk with Me Conference.  Coral Gault, Health Care Aide and peer leader in Person Centred Care: will share 
her poetry and further insights.  Linda Greenly, Care Manager RN: will share poetry that demonstrates the 
soulful experience of a Mother and Daughters journey through life’s pathway in Long Term Care.  Our hope is 
that each of these offerings will enlighten and inspire participants to empower others in their own 
creativity.  The session leaders will encourage their audience to seek out the gifts of others regardless of their 
“walk in life” and by giving them simple and innovative tools to “Be Present” and “Be Yourself”. 
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A4. Relational Caring Learning Series: Exploring Relational Caring as a Transformational Approach to 
Caring and Learning 

Session Leader(s): Sherry Dupuis, Professor, Associate Chair for Graduate Studies, University of Waterloo; 
Carrie McAiney, Associate Professor, Department of Psychiatry and Behavioural Neuroscience, McMaster 
University; Christine Jonas-Simpson, Director of the York-UHN Nursing Academy, Academic Co-Lead Dotsa 
Bitove Wellness Academy, York University; Mary Schulz, Director, Education, Alzheimer Society of Canada 
Session Co-Leader(s): Kathy Hickman, Education Manager, Alzheimer Society of Ontario 
Session Co-Author(s): Gail Mitchell, Professor, York University, Pia Kontos, Associate Professor, Toronto 
Rehabilitation Institute/University of Toronto, Julia Gray, Postdoctoral Fellow, Holland Bloorview Katia 
Engell, Research Assistant, Partnerships in Dementia Care Alliance, University of Waterloo 

Researchers and professionals committed to culture change in dementia and long-term care (LTC) have 
identified the limitations of person-centred care. Subsequently, they are advocating for the adoption of 
relational caring approaches that recognize the complex and relational nature of care and that make 
compassionate, interdependent relationships a priority in care settings. A significant impediment to 
transforming the culture of care has been the lack of understanding among carers of what it means to be and 
act relational in practice. Relational models require not only a change in taken-for-granted practices but also a 
radical philosophical shift in terms of how care is understood, from a focus on physical care and tasks to 
recognizing the relational embeddedness of all and the importance of relationships to care. Formal carers need 
opportunities to challenge and critically reflect on their own language, assumptions, and ways of being AND to 
learn about and practice acting in new relational ways. Over the past year, we have worked closely with team 
members working in LTC to create an interactive transformation learning program relevant to the complex and 
challenging nature of the LTC sector. The Relational Caring Learning Series is designed to help carers explore, 
experience, and play with important relational caring principles as they learn to transform their practices in 
relational ways. In this session, participants will be introduced to the relational caring principles embedded in 
the Series, actively engage with activities within the Series, and collaboratively explore both the challenges and 
possibilities of learning in this way. 

A5. Walking Together: Engaging Families as Partners in the Culture Change Journey 

Session Leader(s): Samantha Peck, Director, Communications & Education, Family Councils Ontario 

For decades, family caregivers have been part of the driving force that insisted that care focus on each 
residents’ needs and that family caregivers be considered part of the team of care. Family care partners have 
worked tirelessly to transform Long-Term Care Homes into healthy, nourishing, and supportive resident-centred 
communities. In order to truly have a resident-centred care community in which everyone thrives, it is essential 
to incorporate families and friends of residents as partners.  Engaging and collaborating with families helps us 
to create partnerships, develop creative solutions to challenges, and ultimately ensure that people in Long-
Term Care have a vibrant experience and the best care. In order to help us reach our goal of excellent, 
resident-centred care and advance culture change we need to collaborate regularly and well with resident’s 
families. We need to engage families as active participants in the efforts to achieve exceptional resident quality 
of life. This session will provide practical and actionable approaches to effectively engage and collaborate with 
residents’ families and Family Councils.  Through discussing the current family engagement context, the role of 
care community staff, communication and engagement strategies, and case studies we will explore leading 
practices in family engagement in Long-Term Care. All of this will help to achieve the goal of collaborative 
relationships between staff and families that facilitate the highest possible resident quality of life and support 
changing the culture of aging. 
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A6. Leveraging the Wisdom of Our Elders 

Session Leader(s): Residents of Schlegel Villages (including David Kent, VP, OARC), Melanie James, 
Recreation Consultant, Schlegel Villages; Ted Mahy, Online Engagement Manager, Schlegel Villages; Jessica 
Luh Kim, Director of Education and Program Development, Schlegel Villages 

In 2010, Ron Schlegel shared a dream and from this dream, Wisdom of the Elder was born. While we can gain 
knowledge from books, knowledge only becomes wisdom with personal experience. One of the most hidden 
treasures in society is this accumulated wisdom. In its original format, the Wisdom of Elder program enabled 
residents to share their experiences and wisdom in the Villages and the broader community through large 
events. Over the years, the program has evolved to become a way of life. At Schlegel Villages, residents are 
deeply engaged, fostering meaning, purpose and growth through the creation of opportunities for them to 
contribute to their community in meaningful ways. In this session, residents and team members from Schlegel 
Villages will share how the Wisdom of the Elder program has changed the culture of their community and 
enriched the lives of all who live and work there. 

Plenary Panel Session - Stigma, Stereotypes, and Segregation: The Need for a Revolution in Aging 

Facilitator: Jennifer Carson, PhD, Research Assistant Professor, Community Health Sciences, University of 
Nevada, Reno 
Panelists: Suellen Beatty, MSc, MSM, CEO, Sherbrooke Community Society, Regional Coordinator Eden 
Alternative®; Phyllis Fehr, MLA, RN, SANE, Board Member, Dementia Alliance International; David Kent, Vice 
President, Ontario Association of Residents’ Councils (OARC); Allen Power, MD, FACP, Schlegel Chair in 
Aging and Dementia Innovation, Schlegel-University of Waterloo Research Institute for Aging 

A number of topics of increasing concern and importance were identified at previous Walk with Me conferences 
– topics in need of urgent transformation. Three topics garnered the most attention: the medicalization of aging,
age segregation and ageism. This panel session explores these topics from the perspectives of recognized
leaders in the field, helping to illuminate the causes, impacts of and possible remedies to these issues of
concern, and their relationships to one another. Audience members will also be invited to ask questions and
share their valuable insights. Together, we will identify practical ways individuals, organizations and
communities can resist the current culture of aging and foster a more affirming, respectful and inclusive culture
to best support the well-being of all elders and communities.

http://www.the-ria.ca/walkwithme/program/panel/#JC
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B1. Symposium on Intergenerational Initiatives (Format: Three (3) thirty-minute workshops) 

1) The St. John’s Collaborative for Intergenerational Learning: An Eight-Year Experiment in Multigenerational
Exchange & Understanding

Session Leader(s):  David Steitz, Director, Gerontology Program; Professor, Department of 
Psychology, Nazareth College 

Formed in 2009, The St. John’s Collaborative for Intergenerational Learning (SCIL) is a collaboration between 
St. John’s Senior Communities, the Gerontology Program at Nazareth College, and various senior service 
providers. Our goal is to understand, and build upon, the experiences and strengths of all students, elders, and 
community partners. Driven by clearly articulated student learning outcomes and measured understanding of 
the educational and leisure interests of residents at St. John’s, SCIL creates meaningful relationships and 
exchanges between all partners to serve the physical, social, cognitive, and emotional wants, and needs, of 
older adults. Intergenerational service-learning is an educational methodology designed to engage college 
students and older adults with one another in formal and informal settings. Growth of the baby boomer 
population as well as increased interest in lifelong learning opportunities are bringing about innovative models 
of multigenerational education between colleges, universities, and senior living communities. Multigenerational 
programming and educational opportunities can lead to, and enhance, healthy physical and psychological 
aging. This workshop will describe the multigenerational interactions within SCIL and provide opportunities for 
project articulation and development among session attendees. We will discuss best practices and various 
models of multigenerational engagement, methods and opportunities for community engagement, strategies for 
needs/assets identification, and several assessment techniques. All of these components are critical to the 
realization of successful and reciprocal relationships between institutions of higher education that are 
responsible for preparing students for careers in an aging society and organizations devoted to the support and 
betterment of older adults. 

2) Generations Together: Growth, Meaning & Joy

Session Leader(s):  Kim Schmidt, Leader, Resident Care Services, Sherbrooke Community Centre 
Session Co-Author(s): Deb Schick, Leader, Professional Practice, Sherbrooke Community Centre 

Stroll the halls of Sherbrooke Community Centre, and you will hear the sounds of children laughing, feel the 
buzz of energy and see the young and old learning and growing together.  This session will feature several 
aspects of intergenerational engagement that make “life worth living” at Sherbrooke Community Centre.  We 
will share our experiences of how children and young adults breathe new life into our community and provide 
the elders powerful reasons to get out of bed in the morning. This session will highlight Oak Trees and Acorns 
Child Care Centre (our onsite child care centre), our iGen Program (a unique intergenerational program that 
embeds a Grade 6 classroom right inside our long-term care home) and how we engage teenagers and 
university students in our community.  It is our belief that close and continuing relationships are at the core of 
healthy communities.  Relationships are the foundation of resident-directed care.  In a culture of aging, the 
focus should be on living life to the fullest and ensuring that there are opportunities to grow, find meaning, be 
connected and experience joy.  Creating a diverse community which includes people of all ages supports this 
and results in improved well-being. Dr. Bill Thomas of the Eden Alternative writes “an elder-centered 
community commits to creating a Human Habitat where life revolves around close and continuing contact with 
plants, animals and people of all ages and abilities.  It is these relationships that provide the young and old 
alike with a pathway to a life worth living”. 
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3) The Circle of Music: Intergenerational Choir

Session Leader(s): Lisa Loiselle, Associate Director, Murray Alzheimer Research and Education Program 
(MAREP) – University of Waterloo 
Session Co-Leader(s): Sasha Judelson, Post-Graduate Research Assistant, Wilfrid Laurier University 
Session Co-Author(s): Lee Willingham, PhD, Professor, Wilfrid Laurier University 

Driven by a clear need to integrate an aging population with other members of the community, The Circle of 
Music is a community program, which brings together people living with dementia, their partners in care and 
students from local high schools. The Circle of Music was established in the fall of 2016 through the efforts of 
five invested community partners and is currently continuing with federal and community foundation funding. 
Whilst the atmosphere at the sessions is informal, the processes behind creating and facilitating each session 
are far from casual. This project has been both practical and research-based in nature, looking at the impact of 
the project from a quantitative and qualitative viewpoint. In this session, we will share the processes, practices, 
and successes behind The Circle of Music. With the research being ongoing, and broadened in the second 
session, the leaders will also share how this has informed the continuous process of work. Finally, the session 
will also highlight the impact of the intergenerational nature of The Circle of Music, how it has affected the 
members of the group, and how this has informed our practice. 

B2. Creating a Sense of Comfort and Belonging for People Living with Dementia: An Environmental Audit 

Session Leader(s):  Allen Power, Schlegel Chair in Aging and Dementia Innovation, Schlegel–UW Research 
Institute for Aging 
Session Co-Author(s): Laura Aguiar, BS, University of Guelph, Alzheimer’s Society of Kitchener-Waterloo; 
Emi Kiyota, PhD, Founder – IBASHO 

There are many design guidelines for creating a built environment for people living with dementia. Many are 
geared toward academics, architects or corporate planners. While very thorough as to the physical space, 
there are several aspects regarding the experience of the person that are often missing. Furthermore, the direct 
support team members and residents are often not enlisted to audit and make suggestions about the space.  A 
major barrier to unlocking or desegregating living areas is our concern about the frequent attempts of people to 
leave the area unaccompanied. In order to reduce this desire to leave, direct support team members can be 
empowered to look at both physical and experiential features of the built environment, and determine how 
better to create a sense of comfort and belonging, hence reducing distress. To this end, a tool was developed 
that not only looks at design factors, but also regards the perspective of the person, considering unmet needs, 
relational factors, use of the space by non-residents, sensory changes, and tie-ins to several domains of well-
being. It is a living document that can be carried on a walk-through by direct support team members, with areas 
for recording their observations and creating a tiered action plan.  In this session, the background for the audit 
tool (developed by Aguiar and Power) will be described, and general design guidelines for people living with 
dementia will be outlined by Dr. Kiyota. The attendees will then meet in small groups to explore various aspects 
of the audit and share their findings and feedback with the larger group. There will be a wrap-up at the end. 

B3. Personal Transformation: The Key to Sustainable Culture Change 

Session Leader(s): Claudia Osmond, Director, Education and Advocacy, Christie Gardens 
Session Co-Leader(s): Mark Lundrigan, Community Advocate, Christie Gardens 

“Nothing happens without personal transformation” – W. Edwards Deming 
Wise leaders of true culture change know they must be committed to the personal transformation of all who 
choose to live and work in their organization. They must be committed to not only a new “model” of care, but 
more importantly to a new “philosophy”. Come hear what Christie Gardens’ ongoing culture change journey is 
teaching them about the significant difference between the two, and how great of an impact the philosophy of 
personal transformation has had in moving them forward. 
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B4. Using Theatre to Attend to Practices and Policies Misaligned with Culture Change Values 

Session Leader(s): Sherry Dupuis, Professor, Associate Chair for Graduate Studies, University of Waterloo 
Session Co-Leader(s): Christine Jonas-Simpson, Associate Professor, Director of Academics and 
Philosophy, York University, Dotsa Bitove Wellness Academy 
Session Co-Author(s): Gail Mitchell, Professor, York University; Pia Kontos, Associate Professor, Toronto 
Rehabilitation Institute/University of Toronto; Julia Gray, Postdoctoral Fellow, Holland Bloorview; Katia 
Engell, Research Assistant, Partnerships in Dementia Care Alliance, University of Waterloo 

Researchers and professionals committed to culture change in dementia and long-term care (LTC) have 
identified the limitations of person-centred care. Subsequently, they are advocating for the adoption of 
relational caring approaches that recognize the complex and relational nature of care and that make 
compassionate, interdependent relationships a priority in care settings. A significant impediment to 
transforming the culture of care has been the lack of understanding among carers of what it means to be and 
act relational in practice. Relational models require not only a change in taken-for-granted practices but also a 
radical philosophical shift in terms of how care is understood, from a focus on physical care and tasks to 
recognizing the relational embeddedness of all and the importance of relationships to care. Formal carers need 
opportunities to challenge and critically reflect on their own language, assumptions, and ways of being AND to 
learn about and practice acting in new relational ways. Over the past year, we have worked closely with team 
members working in LTC to create an interactive transformation learning program relevant to the complex and 
challenging nature of the LTC sector. The Relational Caring Learning Series is designed to help carers explore, 
experience, and play with important relational caring principles as they learn to transform their practices in 
relational ways. In this session, participants will be introduced to the relational caring principles embedded in 
the Series, actively engage with activities within the Series, and collaboratively explore both the challenges and 
possibilities of learning in this way. 

B5. Painting a Picture of Dignity 

Session Leader(s): Rachel Thompson, Founder, Marlena Books 
Session Co-Leader(s): Karen Thompson, Marlena Books 

Painting a Picture of Dignity is an interactive session that explores adaptive artistic recreation featuring 
relational care. Participants will be lead through a session that introduces adaptive painting and showcases 
artwork created by individuals with dementia in inclusive art workshops. We will challenge the dominant 
discourse of dementia and contrast it with a relational approach to recreation. We will share adaptive 
approaches and tools to creating artwork, and lead participants through a 30 minute art session. Within the 
session, participants will be able to create a piece of art incorporating the techniques shared, and have the 
opportunity to keep their art following the session. We will briefly discuss the stigma surrounding dementia and 
recreation, and identify barriers to entry. As a group we will devise ways to overcome these barriers, and 
implement adaptive, relational recreation in a variety of settings. The outcomes of the session include exploring 
and contrasting dominant dementia discourse and relational care, learning techniques of inclusive artwork, 
understanding the importance of dignifying leisure experiences, and identifying and rethinking stigmas 
surrounding dementia and recreation. The session is open to formal caregivers, informal caregivers, leaders, 
and individuals with dementia. 
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B6. Entering the Conversation: Mindful Ways to Engage in Collaborative End-of-Life Care 

Session Leader(s): Shoshana Helfenbaum, Interprofessional Educator, Baycrest Health Sciences 

Session Co-Author(s): Cathy Smith, PhD Educator, Baycrest Centre for Learning, Research and Innovation in 
Long Term Care; Raquel Meyer, PhD RN Manager, Baycrest Centre for Learning Research and Innovation in 
Long Term Care

The uncertainty and grief associated with end of life care challenge our ability to collaborate, communicate and 
embody values and ethics on extended health care teams. The mutual curiosity and compassion necessary 
for appreciating the meaning and context of illness, dementia, care, family and other factors involved in quality 
of life are jeopardized when distress constricts our ability to be present with one another. This workshop 
examines evidence on how emotional and moral distress manifest in various end of life care situations 
including limiting our capacity for shared decision making. Trigger videos featuring staff-family interactions with 
and without mindful presence will be used to generate learning using structured debriefing and ther simulation-
based educational methodologies. Next, the ARC model of compassionate communication (Acknowledgement, 
Reassurance and Clarification) will be presented to explore how compassionate communication can create 
moments of mindful speaking and listening.Then the group will form a “Conversation Circle” (a method of 
dialogue used in a number of indigenous groups to encourage engagement among people with disparate 
perspectives). The circle will then transform into a final simulation exercise in which a case study of a person 
living with dementia who needs a modified care plan is explored. The debrief will stimulate ideas and 
discussion on how each of us can contribute to a fuller understanding of one another’s context in health care, 
including next steps for improving quality of care by building a culture of presence and mindfulness. 

Keynote - Ibasho:  Include and Empower Elders to Reinvent our Communities 

Keynote Speaker: Dr. Emi Kiyota 

This session introduces the “Ibasho” approach that challenges prevalent perceptions about aging and the 
social role of elders. This approach derives from a meaning of Ibasho– a Japanese term meaning a place 
where one feels a sense of belonging and purpose, and is accepted as oneself. This Ibasho approach 
recognizes elders as valuable assets to their community, empowering them to be active participants and 
changing the harmful outcomes created by society’s negative perceptions and expectations – social isolation, a 
loss of dignity and respect, and a sense of uselessness and irrelevance. It also improves the community’s 
ability to withstand shocks caused by natural hazards by creating a strong informal support system in which 
elders are the catalyst to strengthen social capital among community members of all ages. With elders actively 
engaged, Ibasho project in Japan has been operational for five years and the space is building social capital 
and resilience, while at the same time changing people’s mind-sets about aging. 
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C1. Comprehensive Cultural Transformation of The Green House Model 

Session Leader(s): Susan Ryan, Senior Director, THE GREENHOUSE Project 

THE GREEN HOUSE® Project ( G H P ) believes that all elders deserve to grow and thrive no matter where 
they reside, and that to impact lives in a meaningful way, it takes more than environmental change. To make 
meaningful change a reality, it is imperative to infuse the entire organization with optimal systems and structural 
changes that create a cohesive approach to elder-directed care.  Person-Directed Care in Canada has a 
remarkable history, and partnering with The Green House Project is the next step toward creating disruptive 
innovation that shapes the field.  The Green House Project takes the risk out of innovation, by providing proven 
tools and expertise that brings a level of mastery to organizational change. Over the last decade The Green 
House model has led the way in evidence-based transformation, and is viewed as a differentiator that provides 
a competitive edge. Provider Magazine has called The Green House model the “pinnacle of culture change,” 
while The New York Times has hailed it as the “most comprehensive effort to reinvent the nursing home.” 

C2. Relational Caring and the Arts: How we do it at the Dotsa Bitove Wellness Academy 

Session Leader(s): Katia Engell, Artist, Dotsa Bitove Wellness Academy; Miao-Ying Huang, Registered Nurse 
Health Coach (RNHC), Dotsa Bitove Wellness Academy 
Session Co-Leader(s): Kathleen Leroux, Artist, Dotsa Bitove Wellness Academy; Robin Gertin, Artist, Dotsa 
Bitove Wellness Academy; Francis Francisco, Program Assistant, Dotsa Bitove Wellness Academy; Lesley 
Hirmann, Program Assistant, Dotsa Bitove Wellness Academy 
Session Co-Author(s): Christine Jonas-Simpson, Director of Philosophy and Academy Practice, Dotsa Bitove 
Wellness Academy 

At the Dotsa Bitove Wellness Academy (DBWA), all participants, facilitators, and staff, engage in an entirely 
unique model of caring, teaching, learning, and recreation that is grounded in relational caring philosophy. 
Relational caring is an emerging approach to care that appreciates the relational, complex nature of individuals 
and the caring process. At the DBWA, relational caring helps us look past an individual’s dementia diagnosis, 
and instead view the potential for learning, relationships, love, and joy in each and every moment. At the 
DBWA we are not confined to a single role, nor are our participants. Coming from our perspective as a team 
that practices relational caring at the DBWA, this session demonstrates our unique approach to working with 
persons with dementia, their care partners, and each other, often using the creative arts to do so. Participants 
in this session will engage in a relational, intermodal experience that demonstrates how our expressions of 
relational caring make room for flexibility, living and responding to the moment, agency, collective wisdom, art 
making, and a sense of community in our work. 
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C3. “It’s Given Me a New Life!”: Residents Helping Residents Reduce Social Isolation 

Session Leader(s): Kristine Theurer, President/Founder, Java Group Programs, Inc. 
Session Co-Leader(s): Susan Brown, Director of Research Coordination and Research-Practice 
Integration, Schlegel-UW Research Institute for Aging; Jenny Brown, Director of Recreation, The Village of 
Aspen Lake 
Session Co-Author(s): Ben Mortenson, PhD, Assistant Professor, University of British Columbia; Melinda 
Suto, PhD, Assistant Professor, University of British Columbia; Robyn Stone, PhD, Executive Director, 
LeadingAge Center for Applied Research, Washington; Virpi Timonen, PhD, Professor, University of Dublin, 
Ireland 

Depression and loneliness are biopsychosocial determinants of health, which contribute to functional decline 
and mortality among older adults living in residential care. Research in other settings indicates peer support 
may be effective at reducing depression and loneliness and enhancing social identity. Therefore, an innovative 
peer mentoring intervention was developed based on the social identity theory in which volunteers and 
residents (mentors) form a supportive team. Mentors meet weekly, receive education and then external 
volunteers pair up with resident volunteers to visit socially isolated residents (visitees). This pilot study was 
conducted to explore visitees’ experiences with the intervention and perceived outcomes. Data were collected 
for 74 visitees in 10 homes in Ontario, Canada. The effectiveness of the program was assessed over a 6-
month period using qualitative interviews and quantitative outcome measures including standardized measures 
of depressive symptoms and loneliness. Attendance at other programs was also monitored. During their 
interviews visitees described strong emotional connections with their peers, which contributed to feelings of 
empowerment and an interest in becoming mentors themselves. Visitees reported reduced symptoms of 
depression (p = 0.02) and loneliness (p = 0.02), and a 60% increase in the number of other monthly programs 
attended was observed (p = ≤ 0.01). As a new intervention, the Java Mentorship Program holds much promise 
for long-term benefits. With the right supports in place, residents (including those with dementia) can actively 
engage in reducing social isolation and improving quality of life for themselves and their peers. 



WALK WITH ME 2018 - SESSION DESCRIPTIONS 

C4 - Part 1.  CHOICE+: New Tools and Resources to Improve the Mealtime Experience 
Format:  Forty-five-minute workshop 

Session Leader(s): Heather Keller, Schlegel Research Chair Nutrition & Aging, Schlegel-UW Research 
Institute for Aging & Professor, Department of Kinesiology, University of Waterloo 
Session Co-Leader(s):  Sarah Wu, PhD Student, University of Waterloo 
Session Co-Author(s): Sienna Caspar, PhD, CTRS, Assistant Professor, Therapeutic Recreation, University 
of Lethbridge; Sarah Wu, MA, Doctoral Candidate, UW 

The mealtime experience is important to both nutrition and quality of life of residents, family and team members 
in long-term care/retirement homes. CHOICE+, an innovative training program that promotes relationship-
centred dining, has the potential to enhance the mealtime experience by honouring inividuals preferences and 
respecting and supporting their choices . Using a variety of techniques, team members, volunteers and family 
members build skills and capacity to achieve the six CHOICE+ principles of Connecting, Honouring Dignity, 
Offering Support, Identity, Creating Opportunities and Enjoyment at mealtimes. This session will review the key 
components of the program; new results from a developmental evaluation conducted in Ontario and a pilot 
study in Alberta; and will provide delegates the opportunity to use and discuss how newly developed CHOICE+ 
resources can be used in their own setting. An example training video for team members will be reviewed. 
Delegates will work in small groups to complete and discuss how two checklists and a team member self-
assessment tool could be used to kick start improvements in their own setting. Groups will also work on one of 
the principles of CHOICE+ and identify activities and training opportunities they have undertaken in their own 
setting to make the most of mealtimes.  Groups will share these examples in a large group discussion.

C4 - Part 2.  Improving Stakeholder Engagement for Successful Practice Change in Residential Care 
Homes  Format: Forty-five-minute workshop 

Session Leader(s): Sienna Caspar, Assistant Professor, University of Lethbridge 
Session Co-Leader(s): Erin Davis, University of Lethbridge 
Session Co-Author(s): Heather Keller, Schlegel Research Chair Nutrition & Aging, Schlegel-UW Research 
Institute for Aging & Professor, Department of Kinesiology, University of Waterloo 

Promoting positive, sustained changes to care practices in the residential care context requires the 
engagement of key stakeholders who have the potential to facilitate change in the system as a whole.  The 
goal of this project was to improve the provision of person-centred care practices in residential care homes by 
actively engaging and empowering stakeholders through the cultivation of responsive leadership, collaborative 
decision making and supportive teamwork.  Mealtimes were purposefully selected as the focus for this project 
because mealtimes are concrete, regular, frequent, and discrete events that, when designed in a person-
centred way, can have positive outcomes for residents, family members, and care staff members. We used 
participatory action research to co-develop clearly defined aims, measures, and changes associated with 
person-centred mealtime activities and then implemented these through plan-do-study-act (PDSA) cycles.  One 
of the many positive outcomes of this project was the development of the Feasible and Sustainable Culture 
Change Intervention (FASSCI) Model—a unique and innovative model for culture change in residential care 
homes that improves collaboration, accountability, mutual understanding, and knowledge sharing among all 
stakeholders (e.g., licensing inspectors, family members, and formal care team members). Come to this 
session to learn how, despite significant contextual and organizational challenges, we successfully increased 
care staffs’ ability to consistently provide relational and person-centred care during mealtimes and improve 
residents’, family members’ and staff members’ experiences! 
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C5. Engaging the Stage: Enhancing Clinical/Interprofessional Competencies and Reflective Practice 
Through Applied Theatre 

Session Leader(s): Hartley Jafine, Interprofessional Educator, Baycrest Centre for Learning, Research and 
Innovation 

This workshop will demonstrate the principles and practices of Applied Theatre, an interactive 
educational methodology that helps to foster a more authentic understanding of issues related to building team 
competencies in Long Term Care.  Applied theatre offers the potential for a deep type of self-reflection by 
enabling participants to explore what alternative approaches to scenarios and perspectives on situations feel 
like in practice, through exercises designed to elicit empathy, enhance communication skills and deepen 
awareness of body language.  An increased capacity for self-reflection positively impacts the development of 
interprofessional competencies by attuning individuals to effects of personal beliefs, attitudes and values on 
daily team interactions and professional roles. 

C6. An Interactive Exploration of Dementia and Human Rights 

Session Leader(s): Mary L. Radnofsky, Dementia Rights Advocate and Person living with dementia, The 
Socrates Institute 

In 2016, the United Nations affirmed that people with dementia are considered as having a cognitive disability, 
and are protected under the UN Convention on the Rights of Persons with Disabilities (UN-CRPD). In principle, 
member states agree to promote and protect the rights of people with disabilities in their countries, but in 
reality, many of the CRPD freedoms are regularly infringed upon at the implementation level, and in all living 
environments.  In this highly interactive session—facilitated by the first person living with dementia to address 
the UN, and a geriatrician specializing in transformative approaches to dementia—attendees will engage (first 
in small groups, then with everyone) to discuss barriers in supporting these rights for people with changing 
cognitive abilities. They will be guided through the exploration of societal views, systems, and policies that need 
to shift in order to restore these rights to the fullest extent possible. Examples of how these rights have been 
successfully integrated into different kinds of care settings will be presented.  Then, in the multiple perspectives 
of the diverse participants, attendees will explain or demonstrate a rights-based alternative approach around 
some of their regular activities (personal care, social interactions, practical or administrative decisions, 
emergencies, etc.). Sample scenarios could include: choice of how/where to live, inclusion in medical 
discussions with supported decision-making, workplace accommodation, community life, and discussions about 
engaging in intimate relationships.  Debriefing will give attendees equal opportunity to present their 
observations, and to practice implementing human rights-based communication strategies. 
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D1. Learning from Ross 

Session Leader(s): Aileen Wong, Site Director, CapitalCare Kipnes Centre for Veterans 

“Do you think your Mom will Recognize me?” The Video “Learning from Ross” is Ross’ story after a Care Guide 
shaved off the beard Ross had sported for over 70 years.  Imagine the impact of seeing your elderly Dad for 
the first time clean shaven at over 80 years and having to support him as he laments about meeting his wife at 
his death.  How can a care facility ever make amends and build back this relationship?  This 90-minute 
interactive session will include the viewing of a video and a panel discussion that will reflect on the video of 
Ross’ story and the learning opportunities this lived experience has provided. The focus will be on how the 
CapitalCare person centred care values of; Putting People First, Come from the Heart, and Act Responsibly 
enabled open communication and honest reflection about a difficult situation that led to an opportunity for 
learning and growth.  The intention of this session is to provide thoughtful reflection on the Video 
depicting Ross’s story and it’s learnings about person centred care.  The facilitator will guide an 
interactive discussion between the audience and the panel which will be Ross’ daughter Moira Labonte, Joan 
Lewis his carer, Aileen Wong the Site Director. Using facilitated questions they will discuss the significance of 
the video and how its impact can affect a culture change journey.  Audience participation using open 
microphone and facilitated questions will be available to enable broader discussion and learning through open 
sharing and reflection. 

D2. Neighbourhood Team Development: Driving Employee Engagement and Organizational 
Effectiveness through Self-Directed Care Teams 

Session Leader(s): Veronique Boscart, Chair, Schlegel Centre for Advancing Seniors Care, Conestoga 
College; Christopher Perna, President/CEO, The Eden Alternative; Jessica Luh Kim, Director of Education and 
Program Development, Schlegel Villages 
Session Co-Leader(s): Linda Sheiban, Research Coordinator, Schlegel Centre for Advancing Seniors Care 
Session Co-Author(s): Denise Hyde, Pharm D., Community Builder, The Eden Alternative 

Long-term care homes are experiencing unprecedented challenges, and future success will require change and 
imagining a new way of working that is efficient, effective, and engaging. Leaders now have the tools 
necessary to build cohesive, self-directed cross-functional teams empowered to improve the well-being for 
residents using a specially designed and well-proven curriculum. This session features the implementation 
story of Schlegel Villages, a senior living provider in Ontario, Canada. Village leaders will share their personal 
stories and explore with participants why the curriculum along with organizational support, provides a solid 
platform for team development and meaningful culture change. This session will examine negative impacts that 
the current organizational design has on staff satisfaction, engagement, and retention and the delivery of 
quality services in long-term care communities. This objective will be explored through the discussion of 
experiences with the traditional long-term care organizational design and its limitations as well as the negative 
outcomes that support the need to shift towards a new way of operating that enhances well-being. Next, the 
three elements to building a strong long-term care team will be explored, which includes: 
1. Compelling direction; 2. Enabling structures and processes; and 3. Expert coaching.  The successes and
challenges of growing self-directed Neighbourhood Teams will be discussed by hearing personal testimonies
about the elements needed to develop self-directed teams and culture change through current research
findings. Finally, this session will conclude with a discussion of the next steps for driving employee engagement
and organizational effectiveness in the participant’s organization.
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D3. Better Together: Enhancing Technology Through Participatory Design 

Session Leader(s): Jennifer Krul, Chief Experience Officer, Emmetros 
Session Co-Author(s): Lisa Loiselle, Associate Director, MAREP, University of Waterloo 

Older adults are increasingly adopting mobile technology. There’s so much potential for mobile technology to 
have a powerful and meaningful impact in our communities for older adults, and especially people living with 
dementia. But how do we make sure mobile technology is usable, accessible, and useful for them? Recently, 
Lisa and Jennifer contributed to a research project exploring best practices for engaging people with dementia 
in design and development of technology intended for their use.  In this interactive session, leaders will explore 
how older adults, particularly older adults with dementia, are using tablets, smartphones, and smartwatches to 
connect with others, access information, and keep track of things that are going on in their lives. They will also 
explore trends in mobile technology for older adults. What’s happening out there? How can new mobile 
technology help older adults live well?  Jen and Lisa will also share some of what they learned from their 
project, including practical tips for ensuring that people engaged in technology projects feel safe, supported, 
and respected. 

D4. LIVING the Dementia Journey: Fostering Community Through Authentic Care Partnerships 

Session Leader(s): Kate Ducak, Culture Change Project Officer & Communications Associate, Schlegel-UW 
Research Institute for Aging 
Session Co-Leader(s): Lisa Loiselle, Associate Director, MAREP, University of Waterloo 
Session Co-Author(s): Jessica Luh Kim, MA, Director of Education and Program Development, Schlegel 
Villages; Darly Dash 

LIVING the Dementia Journey (LDJ) is a transformative training program that supports the well-being of 
persons living with dementia across the continuum of care. As rates of dementia continue to increase, 
education is needed to help all care partners identify key values, understandings, and practices for a more ideal 
future for persons living with dementia. LDJ was developed by the Murray Alzheimer Research and Education 
Program in partnership with Schlegel Villages, an advisory group comprised of persons living with dementia, 
family members, team members/staff, volunteers and community partners, and the Schlegel-UW Research 
Institute for Aging. The program emphasizes the importance of shifting care and services to focus on a 
person’s strengths and abilities, and how each person can be supported in living life to the fullest. Thus, the 
program also contributes to the growing culture change movement. The aims of this program are to help 
individuals and organizations: 1) Increase understanding and awareness about dementia and the experience of 
living with it, based on the perspectives of persons living with dementia. 2) Build and enhance knowledge, 
skills, and strengths to support dementia care and services with compassion, dignity, and respect. 3) Create a 
shared understanding and philosophy of support, and empower them to support the well-being of persons living 
with dementia. In this workshop, we will explore the philosophy of the program, describe the training, review the 
components of the program, experience at least one learning activity, and describe the evaluation results and 
main impacts of the program. 
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D5. The Power of Storytelling in Culture Change 

Session Leader(s): Kristian Partington, Partington Writing Studios 

The movement towards positive change within any organization is a fluid, ongoing process with no true end, 
only goals each stakeholder must constantly strive to achieve. The stories that lie in the hearts of these people 
is the narrative of change, and telling these stories in a consistent, professional manner brings the journey to 
life, drawing out successes for others to learn from while honouring every effort, both large and small.  Since 
the spring of 2011, Kristian Partington has offered his skill as a journalist to long-term care and retirement 
provider Schlegel Villages, drawing out more than 600 individual stories documenting the organization’s quest 
to change the culture of aging. His approach is based largely on the Appreciative Inquiry model, which helps 
the stars of his stories discover what makes their contribution to change an important ingredient in the overall 
organizational mission.  Far too many in the “corporate communications” world harbour the misconception that 
the organizational stories that should be shared must be grand events, but the reality is, sometimes the most 
valuable stories describe a moment in time when a relationship took root or a modest goal was achieved. 
These are the stories of change, and session attendees will learn how to identify these gems and use an 
appreciative line of questioning to help bring the story to life.  Residents, team members, volunteers, families 
and community partners each have a major part to play in the quest to change the culture of aging – bring their 
stories to life. 

D6. Pioneer Network: Your Partner on the Culture Change Journey 

Session Leader(s): Joan Devine, Director of Education, Pioneer Network 

Pioneer Network has been advocating for and facilitating deep system change and transformation in the culture 
of aging for over 20 years. But who is Pioneer Network, and how can we serve you?  In this session, we will 
come together to share our history, as well as stories of the successes and challenges faced throughout this 
journey.  We will explore how making a difference requires knowing more than just the “”what””.  It also requires 
understanding the “”why”” and the “”how””.  This can best be done by sharing practical tools that have been 
developed over the years to help organizations and individuals make changes and advance their culture 
change journey.  Tools such as Design on a Dollar; Care Planning for Choice; Engaging Staff in Individualized 
Care; and Dining Service Standards.  These tools provide ideas and processes that support the Pioneer 
Network values and principles including:  knowing each person; relationships as the fundamental building block 
of a transformed culture; responding to spirit, as well as mind and body; risk taking as a normal part of 
live; person before task; and the recognition that culture change and transformation are not destinations, but a 
journey, always a work in progress. Join your guide, Joan Devine, Director of Education with the Pioneer 
Network as together we share stories, discuss ideas and engage in interactive learning, demonstrating the 
power of the resources that Pioneer Network can provide to you. 

Closing Keynote - The Happiness Equation 

Keynote Speaker: Neil Pasricha 

After Neil Pasricha’s wife left him and his best friend suddenly took his own life, he crash-landed in an empty 
downtown bachelor apartment. Just twelve months later, he was working directly for the CEO at Walmart, 
running the International Academy of Digital Arts and Science’s “Best Blog in the world” which was on its way 
to garnering over 50 million hits, and had just published The Book of Awesome which stormed the New York 
Times bestseller list and has now sold over a million copies. The lesson was clear: resilience, change, and 
growth can come from times of challenge. This inspiring talk is for anybody looking for simple practical ways to 
lift performance to new heights. In Neil’s case, he realized before life could change, he had to change. 
Leadership ultimately comes from within. When company execs would ask him “How did you get so happy?” 
he’d say the secret is to “Be happy first” and let the mindset you cultivate ultimately enable your success. Neil’s 
presentation leaves audiences with the tools they need to achieve their biggest goals. 
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